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A 2022 Review. ..

Refresher on Prior Sessions
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Self-Evaluation

Checkpoint

Where are WE with student learning?
Where are WE with fulfilling our fiscal
responsibilities? B—
Where are WE in our “good-faith” relationships?
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Student Learning?

REFLECTIVE QUESTIONS/ELEMENTS:

Do we have . . . a sufficient timeframe and format for reporting academic outcomes?

Are we . . . keeping informed about WHAT students are learning (through'consistent reporting on academic
achievement, programs and the impact of extra-curricular activities)?

Are we . . .spending “adequate” amounts of time discussing student learning at board meetings?
Do we have ... a clear system of follow-up on‘academic reporting?

Do we . .. compare reports on academic progress with established short-and long-term goals?
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Fiscal Responsibility?

REFLECTIVE QUESTIONS/ELEMENTS:

Are we . .. comfortable exercising our legalauthority over the budget?

Do we . . . understand all financial reports?

Are we . .. comfortable tabling decisions until further information can be or is obtained?
Are we . .. meeting/exceeding fund balance goals?

Are we . . . ensuring key programs are adequatelyfunded?

Are we . . . satisfied with the overall financial'health of the academy?




Good-faith Relationships?

REFLECTIVE QUESTIONS/ELEMENTS:

Are we . .. compliant with the charter contractand all incorporated goals?
Do we . . . make decisions consistent with policy?

Do we . .. intentionally work toward forging relationships based on mutualtrust and
respect with all stakeholders?

Have we . .. established a culture that promotes collaborative dialogue between and
among ALL stakeholders (including key community leaders)?

Do we . .. communicate decisions to all those stakeholders that are affected by them
effectively and timely?

Do we . .. handle conflict openly and constructively?
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FOCUS, ADJUST, EVALUATE .. . ADJUST

* Consider monthly governance focus
* Discuss mid-year progress — identify red-flags and adjust

* Evaluate/reflect on board impact on progress/change over first half of year and
adjust where and as necessary

THANKYOU
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